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OBTAINED SATISFACTORY RESULTS IN THE SPECIAL SERIES. ‘OF iF Fiua 
FLATRESS TESTS, AND HAD EXPERIENCED WO PROBLEMS IN THe 
TRACKING OF CRe1! DURING SYSTEMS TEST. THE QUAL _ 
PROGRAM OW THE UTB MODIFICATIONS HAD BEER SUCCESSFULLY ae 
COMPLETED ON CR°8, AND CR-12 HAD NEARLY COMPLETED IT’ s reer eee 
CYCLE AS A UTB SYSTEM WITH MO TRACKING PROBLEMS NOTED, Iu) vse 
THIS PAST WEEK A SERIES OF EVENTS HAVE OCCURRED WHICH we a 
MARKEDLY LOWERED OUR CONFIDENCE IN THE SUCCESS OF oR=1b es 
AND HAS RAISED DOUBT THAT wWE CAN, IN THE REMAINING LIFE oF 
THZ CORONA PROGRAM, EVER REACH THE POSITION WHERE UTB 


SYSTEMS CAX BE LAUNCHED WITH HIGH CONFIDENCE. THE SERIES ~ 
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GF EVENTS WHICH. HAVE SO DRASTICALLY AFFECTED. our: CONFIDENCE, ee 
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A. CR-13 IN ITS TEST CYCLE EARLY FEBRUARY | BEGAN ee 
TG EXPERIENCE AS YET UNEXPLAINED TRACKING PROBLEMS, : THE. FILA a = : -_ 
1S FOLDING OVER IN THE INTERMEDIATE ROLLER ASSEMBLY Ina WAY. fey € 
WhICH WOULD 5E CATASTROPHIC IN FLIGHT, cR=13 IS aT A STANDSTILL 2 _ 
IN ITS TESTING PENDING RESOLUTION OF THe DIFFFCULTY, ET APPEARS, 2: 
HOWEVER, THAT A COMPLETE REALIGINENT” viLeseEs : ce 

B. R11 APTER LOADING OF FLIGHT FILM OW 18 1 










EXHIGITED FOR THE FIRST TIME IN ITS TEST HISTORY A TENDEncy J 
ON THE AG. Z INSTRUMENT TO CLIMB THE FLANGE OF THE GUIDE 9 ROLLER Lao 


wAS SKIPPED TO VAFB ON 12 FEB WITH A REQUIREMENT FOR CLOSE. 
WATCH ON THE TRACKING DURING THE CONFIDENCE RUNS, Ae 

Ce OW FIRDAY, 13 FEB, CRei2 WHICH WAS COMPLETING: oe os 
ITS TEST CYCLE AND BEING READIED FOR STORAGE, BEGAN supemy : 
TO EXWIBIT TRACKING PROBLEMS ON THE NO, } ee Res ee oe 
INSTRUMENT, THE FIL@ CLIMBED THE WOD ROLLER AND wo 0 EXPLAMATIOW:= ~ 


ta: es “ee: Bie "£ 
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FOR THE SUDDEN APPEARANCE OF THE PROBLEM “Is “AVAILABLE. 


D. ALSO OW 13 FES CRo11'S TRACKING PROBLEM ON THE 
NO. 2 INSTRUMENT REAPPEARED DURING THE “COMFIDERCE RUN “a 
OW THREE OF FOUR CAMERA OPERATES THE FILM CLIMBED OVER 
THE FLANGE, IN ADDITION A FILM CURL PROBLER WAS NOTED FOR THE 
FINST TIME ON THE NO, 1 INSTRUMENT IM THE AREA BETWEEW THE 
OUTRIGGER AND THE INPUT ROLLER. POSSIBLE ‘ASSOCIATED. SUH: 





PREVIOUSLY BEEN OBSERVED, ee 
E. WITH THE REAPPEARANCE OF THE CR=I1 TRACKING PROBLEM AT | 
a. DECISION WAS REACHED TO SEND THE ACCEPTANCE TEAR OF — i 
THE GOVERNMENT AMD CONTRACTOR PERSONNEL TO VAFB FOR A - _ 
REPEAT SERIES OF TEST, THE TEST SERIES INCLUDED 12 CAMERA a so ‘ 
OPERATES AND THE FLANGE OVERRIDE WAS APPARENT OW THE FIRST | 
APPROXIMATELY 5@ PER CENT OF THE RUNS, THIS mistaaceine was orED BOTH. 
DURING OPERATES AND OW SHUTDOWN. wo HSE te ae RA: ae 
2. IME TEST PROCEDURE AT VAFB HAS BEEN COMPLETED AND THE SYSTEN 
KEADIZD FOR MATING, ALL OTHER FUNCTIONS OW CR-11 HAVE PROCEEDED IN 


AW EXCEPTIONALY SMOOTH MANNER, MATING HAS BEEN DELAYED 24 HOURS HOw= ane 


EVER TO ALLOW TIME FOR A | | fs ~ 
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AT ANY TIME IN THE MISSION, OR THE BACKUP STB SYSTEM CR-19 0 


ACTION 
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# 
EVALUATION OF THE STATUS, AND A DECISION on THE LAURCH oF | _ me: 
NISSIOR 1109, THERE ARE OWLY TWO OPT ows AVAILABLE at THIS” | 





TIME RELATIVE TO THE LAUNCH OF MISSION 1109, EITHER MIssion, = tis~S e 
11g Caw 5@ FLOWN AS A UTB MISSION WITH CRe11 AS ‘SCHEDULED, ene 
AMD THE RISK ACCEPTED THAT CATASTROPHIC FAILURE COULD RESULT 











MUST BE READIED FOR THE LAUNCK AND THE LAUNCK. DELAYED. Ds 


2G MARCH. IF THE DECISIOB=28. MADEx ot 


*e cae 2, 


AWD A FAILURE OCCURS IT WOULD BE“oneTode BELIEVE T wo 
FURTHER SUCH RISKS SHOULD BE TAKEN AND THAT ALL REAMINING 
SYSTEMS SHOULD BE FLOM WITH STB, IF THE DECISION IS MADE | ss 
TO FLY MISSION 1109 AS AN STB MISSION WITH CR-10, THE QUESTION ~~ 
REMAINS AS TO WHETHER WORK WITH UTB SHOULD BE CONTINUED, ‘OR aa = 
WHETHER THE DECISION SHOULD BE MADE TO TERMINATE UTB WORK” 2. 
AT THIS TIMZ AND TO FINISH THE REMAINING EIGHT COROKA FLIGHTS 


5. THERE IS AT THE PRESENT TIME AN UNCERTAINTY CONCERNING ~~. 


THE SOLUTIONS FGR THE CR-I1, CR-12 AND CR-13 SYSTEMS TRACKING 
PROSLE*S, THIS UNCERTAINTY IS COUPLED WITH A REDUCED 
AVAILABILITY OF ENGINEERING TALENT ON THE PROGRAM TO WORK 
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e ~ THE: INCREASED COVERAGE oF - re ELE 


ON FURTHER UTE MODIFICATIONS, ABD THE UNDESIRABILITY OF 
DOING MODIFICATIONS ON SYSTEMS AT THE FIELD TEST SITE IW 

THE PHASEOUT PORTION OF THE PROGRAM. CONSIDERED IN TOTAL WE 
BELIZVE THAT 1N THE INTEREST OF PROGRAM RELIABILITY THAT THE 


UTS DESIGN GOAL SHOULD BE DROPPED, AND THAT MISSION 1189 AND 


ALL REMAINING CORONA FLIGHTS SHOULD BE CONF IGURED F OR STB. 
WE RECOGNIZE HOWEVER THE EXTREME PRESSURE Tt | WASMLWA On re 
4, YOUR ANSWER ON MISSION 1189 MUST tte 
LATER THAN 1288 HOURS PACIFIC STANDARD TIME (15@@ EST) 
MONDAY, 16 FEBRUARY IF A LAUNCH DATE OF 18 FEBRUARY 1s sy 
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